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THINGS THAT DO AND DO NOT 
COUNT IN CLASSIFICATION 


Classification in the broadest sense is the process 
of grouping objects with common characteristics into 
categories. There are many examples of its application 
in our everyday life. For example, supermarkets apply 
the classification process inthe stocking of their shelves. 
Customers would be hopelessly confused if canned goods 
were stored on shelves without regard to similarity of 
content in relation to their location. 

Classification in job titles involves the grouping 
together, into categories or classes, positions which are 
sufficiently similar in: (1) duties and responsibilities, 
(2) level of difficulty, and (3) requirements. 

Classification, since it concerns positions not 
people, has nothing to do with such things as personality, 
relative efficiency, unusual qualifications, length of 
service, exceptional diligence or overtime, volume of 
work, or financial need. 

Other characteristics that do count in classifying an 
employee’s position in the merit system are: (1) nature 
and variety of the work, (2) difficulty of the work, 
(3) authority and responsibility exercised, and 
(4) qualification requirements of the work. 

Some class titles are grouped in series because the 
type of work is similar but the level of difficulty and the 
qualifications needed to perform the duties vary. 

Each class title within a series is assigned a level 
designation on the basis of: (1) the degree of difficulty, 
(2) specific requirementsof the class, and (3) supervision 


exercised or received. 


Sometimes numerical designation rather than 
descriptive words such as Assistant, Senior, or Principal 
are used to distinguish the levels; for example, 
Accountant II], Accountant ||, and Accountant |, with the 
most responsibilities and difficulty in the latter. 

Specifications are designed to describe typical 
duties and responsibilities of a class title and to high- 
light aspects of the work which are significant for class- 


ification purposes. 
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ROBERT A. KEITH NAMED ASSISTANT 
COMMISSIONER OF PUBLIC TRANSPORTATION 


Transportation Commissioner Louis J. Gambuccini 
vated tabert As Keith, 52; Vice President of 


Alan M. Voorhees and Associates, transportation 


engineering consultants, to be Assistant Commissioner 
for Public Transportation of the New Jersey Department 
of Transportation. 

Mr. Keith, who has extensive technical and manage- 
ment experience in public transportation planning and 
operation, joined the Department on August 23. 

He has been with Alan M. Voorhees (AMV) since 
April, 1968, assisting on projects ranging from compre- 
hensive, large-scale technical analyses to advisory 
services on policy and implementation. This principally 
involved analysis and management assistance for bus 
and rail transit but included commuter rail, airport access, 
parking projects and programs, traffic circulation systems 
and planning in the land use-transportation relationship. 
He recently directed research on para-transit under 
contract to the U.S. Department of Transportation. 

Mr. Keith has served as manager or advisor on large- 
scale AMV projects in Los Angeles, San Francisco, 
Houston, Atlanta, Washington, D.C., Buffalo, San Juan, 
Canberra, and Newcastle-on-tyne, England. AMV head- 
quarters are in McLean, Va. 


Robert A. Keith, Assistant Commissioner, Public 
Transportation. 


Prior to joining AMV, he was a self-employed con- 
sultant, principally for U.S. DOT’s Office of High Speed 
Ground Transportation in 1967-68; director of planning, 
development and marketing for the Massachusetts Bay 
Transportation Authority, 1964—€7; deputy director of 
Boston Regional Planning Project, 1963-64; director of 
transit planning for the National Capital Transportation 
Agency, 1940-63; director of the Regional Mass Trans- 
portation Survey for the National Capital Planning Com- 
mission, 1957-60; chief planning engineer for 


Ramp Building Corp., New York, 1952—57; engineer for 
Jackson and Moreland, civil engineering consultants, 
Washington, D.C., 1950-51; and engineer with the 
Massachusetts Department of Public Works, 1949—50. 

He isaregistered professional engineer in New York, 
Massachusetts, Florida, Maryland, and Georgia and has 
presented numerous papers at engineering meetings and 
in technical publications. 

Mr. Keith received his B.S. Degree in Civil Engi- 
neering from the University of New Hampshire in 1949 
and a Certificate from the Bureau of Highway Traffic of 
Yale University in 1952. 

Mr. Keith was born in Boston, Mass., March 5, 1926, 
and educated in the Waltham, Mass., public schools. He 
is married to the former Elizabeth Willocks of 
Schnectedy, N.Y. They have three children, Susan and 
Gail, twins, age 23, and Robert, 20. 


“BUSINESS iS GOOD,’ SAYS 
ANTHONY CARDACIOTTO 


‘*As a former auto supplies salesman | was always 
in the habit of looking for customers, now | have a steady 
flow of them coming in daily requesting various items-- 
and with little or no advertising,’’ said 
Anthony Cardaciotto, Supervising Store Clerk with 


Filling orders are: Left to right, Ted Klett, Stock 
Clerk; Carl Gilliard, Senior Stock Clerk; and 
Anthony Cardaciotto, Supervising Stock Clerk. 


the Bureau of Purchase and Stores. 

Mr. Cardaciotto, who has been with the Depart- 
ment 15 years, supervises the handling of 1878 different 
office supplies, forms and various engineering items in 
the stockroom located in Room 103 in the Main Building. 

Assisting him are Carl Gilliard, Senior Stock Clerk; 
Ted Klett, Stock Clerk, and Rena Srubjan, Clerk Typist. 


In addition, summer workers Edward Dunn, Dave K. Lewis, 


Rosila Montez and Dave Chairmount help to keep things 
flowing. 

Except for the flow of cash between the customer 
and storekeeper, procedure in the stockroom is similar 
to that used in a store, said Mr. Cardaciotto. Stationery, 
forms and engineering supplies requested by Department 
personnel are ordered on special forms. The forms, he 
points out, are honored only with the signature of a 
Bureau Chief or Higher. The orders are completed accord- 
ing to the request, either picked up by personnel in the 
Main Building or delivered to other Department offices 
throughout the State. 

Orders for some of the 1878 items dispensed by the 
stockroom personnel can be expedited faster by having 
the proper signature and the proper stock numbers on the 
order forms, said Mr. Cardaciotto. The proper numbers 
of the various stockroom items can be found in a catalog, 
usually on hand in many of the DOT offices throughout 
the State and distributed by the Stockroom personnel. 
A new catalog is being prepared. 

ltems not listed in the catalog usually can be had, 
but on a special order and will take a little extra time to 
purchase. All of the stockroom supplies are obtained 
from vendors on State contracts. 

There is more to an order placed with the Stockroom 
than meets the eye. First, the ardent task of preparing a 
list containing all of the items needed by the Department 
is done by personnel of the Stockroom. The list which 
must be in by August every year, is sent to vendors for 
bids, with the lowest bidder awarded the contract. 

After the merchandise is ordered and delivered to the 
Department, stockroom personnel remove it from the 
platform, inventory it, write a stock number on each item, 
then place each item in stock. 

The merchandise is placed in three categories for 
uniformity; office supplies, of which there are 440 items; 
forms, 1196 items, and engineering supplies, 242 items’ 


RETIREES 


Joseph P. Wille, Foreman Highway Maintenance 
(40 years); William Ferguson, Truck Driver (30 years); and 
Stephen H. Palkowetz, Assistant Foreman Highway Main- 
tenance (28 years), all with Construction & Maintenance; 
FranklinJ. Allard, Bridge Operator Il and Vincent Zuccara, 
Chief Bridge Operator I! (26 years each) and 
Anthony J. Chiola, Chief Bridge Operator | (25 years), all 
with TOLA; Robert Strombery (20 years) and Ismael 
Rodriquez (14 years), both are Truck Drivers with Con- 
struction & Maintenance; Bennie S. Niemczura, Principal 
Traffic Inspector with TOLA (13 years); Daniel J. Bliz- 
nawiczus, Maintenance Worker ||, Transportation with 
Construction & Maintenance (12 years); Emil R. Pelcz, 
Engineer Aide | with Planning and Louis Teringer, Truck 
Driver with Construction & Maintenance (9 years each). 


SWEDISH OFFICIALS VISIT NJDOT 


Two representatives of an organization of the Swedian| 
government whose jurisdiction covers national programs | 
for accident preventions, Mrs. Ulla Blomkvist of the 


District Office in Goteborg and Mrs. Inga-Maj Johnsson | 
of the Central Office in Stockholm, visited the Department © 


on their tour of the United States. 


The tour was made possible by a 3M Company grant | 
and originally initiated by Alan Bass, Traffic Coordinator | 


Director of Middlesex County. 
The two women and their escort, Ms. Pearl G. Rawlings 
ofthe 3M Company, visited Assistant Commissioner of 


Highways Russell H. Mullen; David W. Gwynn, Chief | 


Engineer of Transportation Operations and Local Aid, 
Bureau of Traffic Engineering and the Sign Shop. 


Henry Schlottenmei, Sign Fabricator with the 
Sign Shop, explains the silk screen process of painting 
Department traffic signs to (left to right): 
Ms. Pearl G. Rawlings, Mrs. Ulla Blomkvist and 
Mrs. Inga-Maj Johnsson. 


DOT FORMS INTERDEPARTMENTAL 
SOFTBALL TEAMS 


Tony Sabidussi, Senior Planner, Transportation, on 
the Economic and Environmental Analysis (EEA) Softball 
team, lead his team to a 17-16 victory against Personnel 
(team name Lennosrep). This was the last game before 
press time. 

Louis Holman, Senior Personnel Assistant, formed 
Lennosrep as a means of encouraging participation for 
future sports. Holman sent out a memorandum to recruit 
players for a team. Then he telephoned other divisions 
to schedule games. 

Four divisions formed teams to “‘play ball’ with 
Lennosrep: DataProcessing, EEA, Accounting and Audit- 
ing, and Office of Community Involvement. 

Lennosrep, was the only team, at publication time, 
uniformed with tee shirts. Three games have been played, 
with two more scheduled: Data Processing vs. Lennosrep, 


Data’s favor, 26-12; Accounting and Auditing vs. | 


Lennosrep, Accounting’s favor, 28-24; and EEA vs. 
Lennosrep, EEA’s favor, 17-16. 

EEA’s most valuable player was Dennis Keck, 
Principal Engineer, Planning; the umpire. The most 
valuable player on Lennosrep’s team was Roselle Haupt, 
Secretary Assistant Ill. Doreen Witkowski, Senior Clerk 
Typist was scorekeeper. 


In addition, the Bureau is conducting research in 
other areas: Bus/Carpoo! Lanes researched by 
Thomas Batz, Senior Engineer, and John Powers, Prin- 
cipal Engineer; Construction Zone Safety researched by 
Thomas Davis, Civil Engineer and Arthur W. Roberts, 
Supervising Research Assistant; William Mullowney, 
Senior Engineer, researched Positive Guidance; Evalua- 
tion of Highway Safety Improvements researched by 
Stephen Warren, Principal Research Assistant; John Powers, 
Principal Engineer, and Wladislau Szalaj, Senior Engineer, 
did research on Breakaway Signs; and ‘‘Ride Me Free’’ 
bus system service, the first inthe nation, was researched 
by |van Dommasch, Principal Engineer. 


STEAM CLEANING — —Robert Troeller, Truck 
Driver at the Bedminister Garage, prepares a salt 
spreader for a new coat of paint by steam cleaning it 


first. 


“Remember, work safely to- eh 
day, you’re the only daddy I got!” 
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EFFECTIVE WRITING COURSE COMPLETED, 
OTHER COURSES FINISHED 


An Effective Writing course has been completed by 
14 Department employees. They are: Willard C. Amison, 
Peter Anderson, Raymond Andrejcik, Jack F. Andrews, 
Bill Beetle, Thomas Cabone, Robert Carter, Anthony 
Gerezo, Howard Chippero, Edward R. D'Arcy, Isidore 
Dellemonache ,Anthony J. Delucia, Adamantiu Dimopoulos 
and |van Dommasch. 

The 24-hour course, conducted by Beverly Giles of 
Civil Service, offered a review of the principles of 
composition, putting statements in positive form, 
parallelism and emphasized the importance of planning 
and the correct format for reports. 

In other training, Nabil Bastawaros, Senior Engineer 
with TOLA recently completed the Introduction to 
Traffic Engineering course. The 20-hour course was 
conducted at Rutger’s University. Arthur Wenzel, Opera- 
tions Analysts with Internal Auditing, attended a three- 
week course sponsored by the Federal Highway Admin- 
istration (FHWA) and held in Denver, Colorado. The 
course included instructions in the basics in FHWA 
contract auditing, audit report writing, and an introduction 
to the auditing automated data processing system. 


— COVER 
Betty Garsky, Head Data Entry Machine 
Operator with the Bureau of Computer Opera- 
tions, Division of Data Processing, prepares 
to change a tape in the Magnetic unit. The 
unit is part of the Keyprocessing System that 
enables the data to be fed, at a high speed, 
into the Department’s main computer. 


Larry O'Rourke, Transporter Editor, Phone: 609-292~3107° 


